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Community Health Assessments in
Practice — A Webinar Series

How the Kansas Chapter of the Local Health
Department Academy of Science (LHD AoS) Can
Support Your Community

Session 1-April 8, 2026

CHA Webinar Series

 April 8 — Setting the Foundation: CHAs and Meaningful
Community Engagement

* April 22 — From Numbers to Knowledge: Collecting, Interpreting,
and Using Primary and Secondary Data

* May 6 — Making it Matter: Communicating Findings and Starting
the Conversation




Setting the Foundation: Community
Health Assessments and Meaningful
Community Engagement

Today’s Presenters

Joanna Sabally, MPH Emily Brinkman, MPH, RD

Wichita State University, Center Wichita State University, Center
for Public Health Initiatives for Public Health Initiatives
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* What’s the purpose of a
Community Health Assessment

(CHA/ CHNA)?
Commumty * What is the role of community
Health engagementin a CHA/CHNA?

Improvement

Planning
and Community
Engagement

How Do We Focus Our Efforts for the Greatest Impact?
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Community Health Assessment (CHA)

* Also known as community health needs assessment (CHNA)
* Refers to a state, tribal, local, or territorial health assessment

* |[dentifies key health needs and issues through systematic,
comprehensive data collection and analysis

* Results in a comprehensive report about the community’s current
health status, needs, and issues

* The CHA justifies how and where resources should be allocated to
best meet community needs

Definitions adapted from the CDC

Community Health Improvement Plan (CHIP)

* A long-term, systematic effort to address public health problems
* Involves action planning at a community level
* The CHIP is the plan to implement the improvements

Definitions adapted from the CDC
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Benefits of a CHA/CHNA

* Shared understanding of community needs

* Supportin prioritization of resources
* Improved cross-sector collaboration
* Increased credibility for data-informed concerns
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A successful community health improvement process
requires relationship building across sectors, broad
community engagement, comprehensive assessment of
community needs and strengths, and collaborative
action by the local public health system.”

-NACCHO
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Main Components of a CHA/CHNA

* Engagement of community partners

* Collecting and reviewing data

o Secondary data (existing data sets like
BRFSS or those on Kansas Health
Matters)

o Primary data (data you collect
yourself- community surveys,
interviews, focus groups, community
town halls, etc.)

* |dentification of main community
health needs

* A report that is shared with the
public

g
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CHA/CHNA Requirements

* Health Departments: Public Health
Accreditation Board (PHAB)
Standards

* Non-profit Hospitals: IRS Standards
for non-profit hospitals

* Federally-Qualified Health Centers
(FQHC): Health Center Program
Compliance Manual

* Certified Community Behavioral
Health Clinic (CCBHC)- CCBHC
Certification Criteria

CHA/CHNA Frameworks

* NACCHO's MAPP 2.0 tool

» Kansas Health Institute CHA
Handbook

* American Hospital Association
Community Health
Assessment Toolkit | ACHI

e Catholic Health Association

5/6/2026



https://phaboard.org/accreditation-recognition/standards-measures/
https://phaboard.org/accreditation-recognition/standards-measures/
https://phaboard.org/accreditation-recognition/standards-measures/
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
https://bphc.hrsa.gov/compliance/compliance-manual/chapter3
https://bphc.hrsa.gov/compliance/compliance-manual/chapter3
https://www.samhsa.gov/communities/certified-community-behavioral-health-clinics/ccbhc-certification-criteria
https://www.samhsa.gov/communities/certified-community-behavioral-health-clinics/ccbhc-certification-criteria
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.khi.org/wp-content/uploads/2015/05/CHA-Handbook.pdf
https://www.khi.org/wp-content/uploads/2015/05/CHA-Handbook.pdf
https://www.healthycommunities.org/resources/community-health-assessment-toolkit
https://www.healthycommunities.org/resources/community-health-assessment-toolkit
https://www.chausa.org/focus-areas/community-benefit/a-guide-for-planning-and-reporting-community-benefit
https://www.chausa.org/focus-areas/community-benefit/a-guide-for-planning-and-reporting-community-benefit
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Example: MAPP 2.0 Assessments

Phase 2: Tell the Community Story

Community Partner Assessment

What are our partners capacities and
strengths to address health inequities?

Community Status Assessment
What is the status of our community?

Community Context Assessment

How does the community’s lived
M| experience, environment, culture, assets, and
unique history explain existing inequities?

15

Community Data for Assessment

"GARBAGE IN, GARBAGE OUT"

16
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Community Engagement!

Who? When?
How? How often?
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COMMUNITY
SERVICES

Faith-Based
Elder Services

Family/Youth Services

Housing Services

GOVERNMENT

State Legislature
Other Elected Officials
Local Health Departments
Tribal Nations
OTHER STATE AGENCIES:

Mental Health/Addiction
Developmental Services
Social Services
Children & Families

VULNERABLE POPULATIONS: \ Consumer Protection

Hispanic « Asian

State Data Center

African American - LGBTQIA+ Education

Undocumented Immigrants

Homeless

Public Safety
Parks & Recreation
Transportation
Philanthropy
Arts

COMPLIMENTARY
SERVICE PROVIDERS

Public Schools
Private Schoals
Colleges
Universities
Teachers

EDUCATION

Correction
Agriculture

MEDICAL
DENTAL
BEHAVIORAL:
Hospitals
Community Health Centers
School-Based Health Centers
Rehab Facilities
Outpatient Facilities
Home Healthcare
Nursing/Convalescent Homes
Emergency Medical Services
Professional Associations
Healthcare Providers

HEALTHCARE

Energy/Environmental Protection

ORGANIZATIONS
& COALITIONS

NON-PROFIT &
CATEGORICAL
(Examples)
Cancer
Heart/Stroke
HIV/AIDS
Diabetes
Injury/Violence
Sickle Cell
Health Equity

Health Insurance Industry
Food/Restaurant Industry
Agrieulture Industry
Businesses
Professional Associations

BUSINESS &
INDUSTRY

From the MAPP 2.0 Handbook
(NACCHO)
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Engagement often means showing
up to celebrate the work of others.

“Make friends before you need them.”

20
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High Power/Low Interest (Latent)
People who are usually unaffected by MAPP but could
be extremely helpful if they became involved
« Keep them informed and connect periodically
without overwhelming them
« Identify opportunities to use their resources
« Offer opportunities for their input

Consider the following:

« Could the work benefit from their influence?
« How do we increase their interest and commitment?

« How can we use their resources despite their low

High Power/High Interest (Influencers)

People who are invested in the outcomes of MAPP and
can help or harm its success

Cultivate or monitor these relationships

If their interest aligns, provide meaningful roles (not
tasks) they will enjoy

If their interest does not align, avoid conflict or have
meaningful conversation to find alignment in your
values

Consider the following:

« Is their influence beneficial or harmful?

« How are they already influencing the work?

MAPP 2.0
Highlight:
Power

[ interest? °
E3 « How can we encourage them to use their power in a M
2 positive way? a p p 1 n g
Low Power/Low Interest (Apathetic) Low Power/High Interest (Defenders)
People who do not require management People who are invested in the outcomes of MAPP but
do not have power to influence
« Don't overwhelm them with communication but keep
them informed (e.g., through newsletters) « If their interests align (achieving equity), invite them
+ Occasionally revisit if they should participate in to participate and increase their influence in MAPP
MAPP if their power or interest changes « If their interest somehow conflicts with MAPP, ensure
no major issues arise
Consider the following:
Consider the following:
« Should we start involving them in the work?
« If we determine MAPP will impact them, how can we + What has their role b.’een to date?
promote the benefits of MAPP to them to increase + What are their views? )
their investment? « How can we grow their power in the process?
INTEREST IN MAPP From the MAPP 2.0 Handbook
(NACCHO)

The Spectrum of Community Engagement to Ownership

Adapted from: Spectrum of Community Engagement to Ownership (Gonzélez, 2020). Outlines a path to strengthen and transform communities by charting six levels of
engagement with a community. The Spectrum of Community Engagement to Ownership - Community Commons. From the MAPP 2.0 Handbook (NACCHO).

Ignore Inform Consult InV0|Ve
Closed door * Fact sheets * Public Comment + Community organizing & advocacy ¢ MOU's with Community-based
meetings * Open Houses * Focus Groups * Interactive workshops
Misinformation * Presentations « Community Forums * Polling .
+ Billboards * Surveys + Community forums .
* Videos * Open Planning Forums with Citizen * Co-Design and Co-

Polling Implementation of Solutions
Collaborative Decision-Making

.

Activities

Collaborate

organizations
Citizen advisory committees
Collaborative Data Analysis

Defer to

.

Community-driven planning
and governance

Consensus building
Participatory action research
Participatory budgeting
Cooperative models

.

.

.

.

22

11



5/6/2026

Additional Resources

* Mobilizing for Action through Planning and Partnerships (MAPP) -
NACCHO (online training, manuals, virtual community, additional
resources)

* Community Health Assessment and Improvement Planning - NACCHO

* Community Planning for Health Assessment: CHA & CHIP | Public
Health Gateway | CDC

* Community Health Assessment - Kansas Public Health Collaborative
* Principles of Community Engagement- CDC and ATSDR

* Community Engagement and Population Health- Preventing Chronic
Disease- CDC

23

Group Discussion

How might engaging more
stakeholders impact a community
planning process?

12


https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment
https://www.cdc.gov/public-health-gateway/php/public-health-strategy/public-health-strategies-for-community-health-assessment-health-improvement-planning.html?CDC_AAref_Val=https://www.cdc.gov/publichealthgateway/cha/plan.html
https://www.cdc.gov/public-health-gateway/php/public-health-strategy/public-health-strategies-for-community-health-assessment-health-improvement-planning.html?CDC_AAref_Val=https://www.cdc.gov/publichealthgateway/cha/plan.html
https://www.cdc.gov/public-health-gateway/php/public-health-strategy/public-health-strategies-for-community-health-assessment-health-improvement-planning.html?CDC_AAref_Val=https://www.cdc.gov/publichealthgateway/cha/plan.html
https://kphcollaborative.org/community-health-assessment/
https://kphcollaborative.org/community-health-assessment/
https://kphcollaborative.org/community-health-assessment/
https://kphcollaborative.org/community-health-assessment/
https://www.aamchealthjustice.org/media/8061/download?attachment
https://www.aamchealthjustice.org/media/8061/download?attachment
https://www.aamchealthjustice.org/media/8061/download?attachment
https://www.aamchealthjustice.org/media/8061/download?attachment
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf

5/6/2026

» Strong CHAs rely on strong data

thatis:
How the Kansas . Reliable
LHD Academy « Comparable

* Community-informed

of Science
Supports

Community
Health
Assessment
Work

What is the Local Health Department Academy of
Science (LHD AoS)?

* The LHD AoS exists to help LHDs with...

Shared Tools Shared Learning Shared Support

e Survey e Monthly * Office Hours
templates collaboration e Survey help

e Question ® Lessons e Alchemer
banks learned support

e Shared
resources

Why this matters:
Save time ® Standardize data ® Reduce costs

SLHD & funinere

ACADEMY OF SCIENCE s INSTITUTE

26
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State Chapter Within a National System

* Part of a national
movement

* The Kansas Chapter
is connected to a
broader effort to

strengthen:
* Public health data Local PH Local PH Local PH
infrastructure Agency Agency Agency
* Data modernization *
* Workforce -
development
e Standardization )
ﬁ COMMUNITY
JLHD ¥ Gt
ACADEMY OF SCIENCE "imrase  INSTITUTE

27

You’re Already “In”!

* All LHDs in Kansas are already a part of the Kansas
Chapter of the LHD AoS

* No application, you just have to opt-in.

* Membership fee is currently paid through funding made
possible by a partnership with KDHE

* What the LHD AoS membership gets you:
* Access to support resources (including the survey library)
* One Alchemer license per LHD
* Monthly collaboration opportunities
» Office Hours and survey support

SLHD & funinere

ACADEMY OF SCIENCE ey INSTITUTE

28
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How the LHD AoS Supports CHA Work

* What this looks like in practice
* Survey library

* Ready-to-use templates

* Data collection tools

* Ongoing support

29

* CHNA (Spanish and English)

» SDoH Question Sets
* Mental Health
» Substance Use
* Housing
H * Food Insecurity
Avallable * Personal Finance/Economy
* Youth/Children

Templates " Ading
* Social Issues
« Demographics
* Client Satisfaction
» Community Priorities (CHIP)

SLHD % G,

ACADEMY OF SCIENCE ey INSTITUTE

15



5/6/2026

LHD AoS Survey Library

AOS National Library and Member Directory i + @ @ & © B (k- ©@shre - 4 ‘
File Edit View Insert Format Data Tools Gemini Extensions Help
Q s e a g $ % O 0 m|aidl - —[12]+ B I F A %@ H-ErTrl A o
A B © o E F
1 |Survey # = Survey Name ~ Agency Status = Author
2 5685552 Cribs for Kids ~4 SAFE SLEEP Referral Form KY - Louisville Metro Tool-in-Use = haritha pallam@louisvill
3 5685722 CONTACT TRACING KS - Johnson County Tool-in-Use ~ Emeritus Member
4 5686128 Special Processes Pretest NV - Southern Nevada Client Intake & Referral Forms. c ¥ Emeritus Member
s 6686330 REHS Pretest NV - Southern Nevada oy Heakh Adsassant (GHA) se v Emeritus Member
8 5689553 RCHD COVID-19 Disease Investigation Form KS - Riley County se * Emeritus Member
¥ 5689585 RCHD COVID-19 Close Contact Form KS - Riley County covm) se ¥ Emeritus Member
(] 5689592 Public Health Monitoring: COVID-19 KS - Riley County Emergency Preparedness se v Emeritus Member
a 5694810 2020 FOCA CHA Survey NV - Southern Nevada Environmental Health se ™ xu@snhd.org
10 5695118 Condom Survey_2020 NV - Southern Nevada - ||58 * Emeritus Member
" 5698438 Business Reporting COVID-18 Positive Case MI - Washtenaw County |lsa ~ guzmanl@washtenaw.o
12 5698513 COVID 19 Client Contact Isolation MI - District Health Department | hse ~ Emeritus Member
" 5698598 Wyandotte County Health Depariment COVID-19 Recovery Stat KS - Unified Government Jse ~ egroenweghe@wycokch
ol 5698662 Test NC - Chatham County €~ Casey Hilliard
15 5698762 Macomb County Community Health Survey MI - Macomb County Mental & se * Emeritus Member
" 5701464 Oceana Speaks: Your Opinion on Mask Wearing (3 minute surve Mi - District Health Department ; se ¥ Emeritus Member
A 5701657 Chatham Social Determinant Screener Survey- July 2020 NC - Chatham County m se v Casey Hilliard
. 5706809 Employee Scheduling for CCSD NV - Southern Nevada se * elzeftawy@snhd.org
. 5707735 Southern Nevada Community Health Center (SNCHC) Patient Si NV - Southern Nevada se ¥ Emeritus Member
L 5707925 Distrito de Salud del Sur de Nevada Encuesta de Satisfaccivzn ¢ NV - Southern Nevada Public Health Accreditation / Guality Improvement |ﬁsa ~* Emeritus Member
2 5707954 RCHD-Healthcare Provider Relationship KS - Riley County IO T v atoT o ~—ueme=Use ¥ Emeritus Member
2 5711540 New Survey % ~ Emeritus Member, =" CDMMUNITV
+ = AOSLibrary ~ AOSVideos ~ Arizona v g = = [71 [E& [  optionsv  Recors ~  Massachusetts - iL 1 i ENGAGEMENT
ACADEMY OF SCIENCE “fivérerms  INSTITUTE
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Alchemer
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Ongoing Support

* You’re not doing this alone!
» Office hours
* Peer collaboration
* Technical support
* Learning opportunities

* Stronger data = Stronger CHAs > Better decisions

33

Thank you to our partners!

)7;,‘7///KANSAS ASSOCIATION

Department of Health OF LOCAL
and Environment HEALTH DEPARTMENTS

17



5/6/2026

Your Kansas LHD AoS Team

* Kansas LHD AoS Webpage:
https://kphcollaborative.org/lhdaoskansas/

Emily Brinkman — Kansas LHD AoS Dr. Sarah Jolley — Evaluation
State Librarian: Coordinator:

emily.brinkman@wichita.edu sarah.jolley@wichita.edu

18


https://kphcollaborative.org/lhdaoskansas/
mailto:Emily.brinkman@wichita.edu
mailto:sarah.jolley@wichita.edu
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Coming Up...

* April 22 — From Numbers to Knowledge: Collecting, Interpreting,
and Using Primary and Secondary Data

* May 6 — Making it Matter: Communicating Findings and Starting
the Conversation

37
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https://www.surveymonkey.com/r/CHASession1
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