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Community Health Assessments in 
Practice – A Webinar Series

Session 1 – April 8, 2026

How the Kansas Chapter of the Local Health 
Department Academy of Science (LHD AoS) Can 
Support Your Community

CHA Webinar Series

• April 8 – Setting the Foundation: CHAs and Meaningful 
Community Engagement

• April 22 – From Numbers to Knowledge: Collecting, Interpreting, 
and Using Primary and Secondary Data

• May 6 – Making it Matter: Communicating Findings and Starting 
the Conversation
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Setting the Foundation: Community 
Health Assessments and Meaningful 
Community Engagement

Today’s Presenters

Joanna Sabally, MPH
Wichita State University, Center 
for Public Health Initiatives

Emily Brinkman, MPH, RD
Wichita State University, Center 
for Public Health Initiatives
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Community 
Health 
Improvement 
Planning 
and Community 
Engagement

• What’s the purpose of a 
Community Health Assessment 
(CHA/ CHNA)?

• What is the role of community 
engagement in a CHA/CHNA?

How Do We Focus Our Efforts for the Greatest Impact?
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Community Health Assessment (CHA)

• Also known as community health needs assessment (CHNA)
• Refers to a state, tribal, local, or territorial health assessment 
• Identifies key health needs and issues through systematic, 

comprehensive data collection and analysis
• Results in a comprehensive report about the community’s current 

health status, needs, and issues
• The CHA justifies how and where resources should be allocated to 

best meet community needs

Definitions adapted from the CDC

Community Health Improvement Plan (CHIP)

• A long-term, systematic effort to address public health problems
• Involves action planning at a community level
• The CHIP is the plan to implement the improvements

Definitions adapted from the CDC

7

8



5/6/2026

5

The 
Community 

Health 
Improvement 

Cycle

Image created by the Wyandotte 
County Health Department

Benefits of a CHA/CHNA

• Shared understanding of community needs
• Support in prioritization of resources
• Improved cross-sector collaboration
• Increased credibility for data-informed concerns
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"A successful community health improvement process 
requires relationship building across sectors, broad 
community engagement, comprehensive assessment of 
community needs and strengths, and collaborative 
action by the local public health system."

-NACCHO

Main Components of a CHA/CHNA

• Engagement of community partners

• Collecting and reviewing data
o Secondary data (existing data sets like 

BRFSS or those on Kansas Health 
Matters)

oPrimary data (data you collect 
yourself- community surveys, 
interviews, focus groups, community 
town halls, etc.)

• Identification of main community 
health needs

• A report that is shared with the 
public
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CHA/CHNA Requirements

• Health Departments: Public Health 
Accreditation Board (PHAB) 
Standards

• Non-profit Hospitals: IRS Standards 
for non-profit hospitals

• Federally-Qualified Health Centers 
(FQHC): Health Center Program 
Compliance Manual

• Certified Community Behavioral 
Health Clinic (CCBHC)- CCBHC 
Certification Criteria

CHA/CHNA Frameworks

• NACCHO's MAPP 2.0 tool 

• Kansas Health Institute CHA 
Handbook

• American Hospital Association 
Community Health 
Assessment Toolkit | ACHI

• Catholic Health Association 
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https://phaboard.org/accreditation-recognition/standards-measures/
https://phaboard.org/accreditation-recognition/standards-measures/
https://phaboard.org/accreditation-recognition/standards-measures/
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
https://www.irs.gov/charities-non-profits/community-health-needs-assessment-for-charitable-hospital-organizations-section-501r3
https://bphc.hrsa.gov/compliance/compliance-manual/chapter3
https://bphc.hrsa.gov/compliance/compliance-manual/chapter3
https://www.samhsa.gov/communities/certified-community-behavioral-health-clinics/ccbhc-certification-criteria
https://www.samhsa.gov/communities/certified-community-behavioral-health-clinics/ccbhc-certification-criteria
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.khi.org/wp-content/uploads/2015/05/CHA-Handbook.pdf
https://www.khi.org/wp-content/uploads/2015/05/CHA-Handbook.pdf
https://www.healthycommunities.org/resources/community-health-assessment-toolkit
https://www.healthycommunities.org/resources/community-health-assessment-toolkit
https://www.chausa.org/focus-areas/community-benefit/a-guide-for-planning-and-reporting-community-benefit
https://www.chausa.org/focus-areas/community-benefit/a-guide-for-planning-and-reporting-community-benefit
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Example: MAPP 2.0 Assessments 

Phase 2: Tell the Community Story 

Community Data for Assessment
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Community Engagement!
Who?
How?

When?
How often?

Community Engagement!
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From the MAPP 2.0 Handbook 
(NACCHO)

Engagement often means showing 
up to celebrate the work of others.

“Make friends before you need them.”
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MAPP 2.0 
Highlight: 
Power 
Mapping

From the MAPP 2.0 Handbook 
(NACCHO)

Inform Consult Involve Collaborate

The Spectrum of Community Engagement to Ownership

Ignore
Defer to

• Closed door 
meetings

• Misinformation

• Fact sheets
• Open Houses
• Presentations
• Billboards
• Videos

• Public Comment
• Focus Groups
• Community Forums
• Surveys

• Community organizing & advocacy
• Interactive workshops
• Polling
• Community forums
• Open Planning Forums with Citizen 

Polling

• MOU's with Community-based 
organizations

• Citizen advisory committees
• Collaborative Data Analysis
• Co-Design and Co-

Implementation of Solutions
• Collaborative Decision-Making

• Community-driven planning 
and governance

• Consensus building
• Participatory action research
• Participatory budgeting
• Cooperative models

Adapted from: Spectrum of Community Engagement to Ownership (González, 2020). Outlines a path to strengthen and transform communities by charting six levels of 
engagement with a community. The Spectrum of Community Engagement to Ownership - Community Commons. From the MAPP 2.0 Handbook (NACCHO).

Activities
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Additional Resources

• Mobilizing for Action through Planning and Partnerships (MAPP) - 
NACCHO (online training, manuals, virtual community, additional 
resources)

• Community Health Assessment and Improvement Planning - NACCHO
• Community Planning for Health Assessment: CHA & CHIP | Public 

Health Gateway | CDC
• Community Health Assessment - Kansas Public Health Collaborative
• Principles of Community Engagement- CDC and ATSDR
• Community Engagement and Population Health- Preventing Chronic 

Disease- CDC 

Group Discussion

How might engaging more 
stakeholders impact a community 
planning process?
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https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment
https://www.cdc.gov/public-health-gateway/php/public-health-strategy/public-health-strategies-for-community-health-assessment-health-improvement-planning.html?CDC_AAref_Val=https://www.cdc.gov/publichealthgateway/cha/plan.html
https://www.cdc.gov/public-health-gateway/php/public-health-strategy/public-health-strategies-for-community-health-assessment-health-improvement-planning.html?CDC_AAref_Val=https://www.cdc.gov/publichealthgateway/cha/plan.html
https://www.cdc.gov/public-health-gateway/php/public-health-strategy/public-health-strategies-for-community-health-assessment-health-improvement-planning.html?CDC_AAref_Val=https://www.cdc.gov/publichealthgateway/cha/plan.html
https://kphcollaborative.org/community-health-assessment/
https://kphcollaborative.org/community-health-assessment/
https://kphcollaborative.org/community-health-assessment/
https://kphcollaborative.org/community-health-assessment/
https://www.aamchealthjustice.org/media/8061/download?attachment
https://www.aamchealthjustice.org/media/8061/download?attachment
https://www.aamchealthjustice.org/media/8061/download?attachment
https://www.aamchealthjustice.org/media/8061/download?attachment
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
https://www.cdc.gov/pcd/collections/pdf/Community-Collection-V2.pdf
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How the Kansas 
LHD Academy 
of Science 
Supports 
Community 
Health 
Assessment 
Work

• Strong CHAs rely on strong data 
that is:
• Reliable 
• Comparable
• Community-informed

What is the Local Health Department Academy of 
Science (LHD AoS)?

• The LHD AoS exists to help LHDs with…

Shared Tools

• Survey 
templates

• Question 
banks

• Shared 
resources

Shared Learning

• Monthly 
collaboration

• Lessons 
learned

Shared Support

• Office Hours
• Survey help
• Alchemer

support

Why this matters:
Save time • Standardize data • Reduce costs
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State Chapter Within a National System

• Part of a national 
movement

• The Kansas Chapter 
is connected to a 
broader effort to 
strengthen:
• Public health data 

infrastructure
• Data modernization
• Workforce 

development
• Standardization 

You’re Already “In”!

• All LHDs in Kansas are already a part of the Kansas 
Chapter of the LHD AoS

• No application, you just have to opt-in.
• Membership fee is currently paid through funding made 

possible by a partnership with KDHE
• What the LHD AoS membership gets you:

• Access to support resources (including the survey library)
• One Alchemer license per LHD
• Monthly collaboration opportunities
• Office Hours and survey support
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How the LHD AoS Supports CHA Work

• What this looks like in practice
• Survey library
• Ready-to-use templates
• Data collection tools
• Ongoing support

Available 
Templates
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LHD AoS Survey Library

Survey Platform
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Ongoing Support

• You’re not doing this alone!
• Office hours
• Peer collaboration
• Technical support
• Learning opportunities

• Stronger data → Stronger CHAs → Better decisions

Thank you to our partners!
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Your Kansas LHD AoS Team

• Kansas LHD AoS Webpage: 
https://kphcollaborative.org/lhdaoskansas/ 

Emily Brinkman – Kansas LHD AoS 
State Librarian: 

emily.brinkman@wichita.edu

Dr. Sarah Jolley – Evaluation 
Coordinator: 

sarah.jolley@wichita.edu 

Questions?
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https://kphcollaborative.org/lhdaoskansas/
mailto:Emily.brinkman@wichita.edu
mailto:sarah.jolley@wichita.edu
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Coming Up…

• April 8 – Setting the Foundation: CHAs and Meaningful
Community Engagement

• April 22 – From Numbers to Knowledge: Collecting, Interpreting,
and Using Primary and Secondary Data

• May 6 – Making it Matter: Communicating Findings and Starting
the Conversation
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https://www.surveymonkey.com/r/CHASession1
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