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Community Health Assessments in 
Practice – A Webinar Series

Session 3 – May 6, 2026

How the Kansas Chapter of the Local Health 
Department Academy of Science (LHD AoS) Can 
Support Your Community

CHA Webinar Series

• April 8 – Setting the Foundation: CHAs and Meaningful 
Community Engagement

• April 22 – From Numbers to Knowledge: Collecting, Interpreting, 
and Using Primary and Secondary Data

• May 6 – Making it Matter: Communicating Findings and Starting 
the Conversation
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Making It Matter: Communicating Findings 
and Starting the Conversation

Today’s Presenters

Sarah Jolley, PhD Sonja Armbruster, MA
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So what? Now what?
Now you have data. 
You know your community story. 
Who needs to hear this story? 
Why will they care?

Alternate title: 

Agenda

• Audience First
• Data Walks
• Reports & Briefs
• Message Maps
• Where can you take the message to specific audiences?
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First, Who?

Before You Share the Data, Ask… 

• Who needs to hear about these data?
(Residents, community partners, decision-makers, funders, 
clinicians?)

• Why do they need this information?
(To make decisions? Allocate funding? Change behavior? 
Advocate?)

• Why should they care?
(How does this connect to what they value, fear, or are responsible 
for?)
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Communication Starts With Your Audience 

Health Data Only Matter If the Right People Understand It 

• Data alone do not impart meaning

• Reference points help – What does that look like?

• Meaning is created by who receives it

• With help from good design

• Impact depends on relevance, clarity, and trust

What is a 
reference point?

• A reference point helps to 
ground the data in context.

• Are these data good or bad?  
Better or worse? How do we 
know?

• Reference points help with 
making sense of the data and 
determining what the data 
might mean.

• Examples of reference points:
• State and/or national level data
• Similar county data
• Data from previous years
• Other examples?
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Example of a Reference Point

Example of a Reference Point
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Health 
Department 
Purpose

CHA
• Comprehensive 

Data Collection 
and Design

CHIP • Priorities
• Planning

Action •Community 
Mobilization

Resources 
You
Might 
Explore
CHA and 
CHIP

•LHD Academy of Science

•Kansas Health Matters
https://www.kansashealth
matters.org/

•Kansas Health Institute
https://www.khi.org/articl
es/2025-county-health-
rankings-county-profiles/ 
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Data Walks
One strategy for sharing large amounts of  data

Still requires curation 

What is a Data Walk?

In a public health context, a data walk helps:

• Make community health data more accessible

• Surface insights from diverse perspectives

• Build ownership and urgency around findings

• Prepare groups for prioritization and action
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What is required?

1. Preparation
• Select focused high-value data points (not everything)
• Prepare reflection questions like:

• What stands out?
• What surprises you?
• Who is most affected?

2. Walk 
3. Synthesis

• Identification of themes and patterns
• Shifting from what we see to what this means

4. Transition to Action

Cowley County

Want to learn more? 
https://www.khi.org/articles/cowley-countys-data-walk-
mobilizing-community-members-to-improve-health/
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Focused Reports
Johnson County Department of Health and Environment
&
Lawrence-Douglas County Public Health
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Data Briefs
Johnson County Department of Health and Environment
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Designing an 
Elevator Speech
27-9-3
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Rule of 
Three

What are some 
messages that 
you remember 
that come in 
three parts?
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Rule of Three

We hold these truths to be self-evident, that 
1. all men are created equal, 
2. that they are endowed by their Creator with 

certain unalienable Rights, 
3. that among these are Life, Liberty and the 

pursuit of Happiness. - the American 
Declaration of Independence

31

Message Map Template

32

Stakeholder: 
Question or Concern:

Key Message 1 Key Message 2 Key Message 3

Supporting Fact 1-1 Supporting Fact 2-1 Supporting Fact 3-1

Supporting Fact 1-2 Supporting Fact 2-2 Supporting Fact 3-2

Supporting Fact 1-3 Supporting Fact 2-3 Supporting Fact 3-3
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Example message map – Housing Data, Sedgwick 
County

• Stakeholder
oElected Officials (County Commissioners, City Council 

Members, Mayors)

• Question or Concern
oWhy should housing data be a priority for local government 

action?

• Core Message
oHousing conditions in Sedgwick County directly affect health, 

safety, and economic stability—and local policy decisions play 
a critical role in improving outcomes for residents and 
communities.
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Example message map – Housing Data, Sedgwick County

Key Message 1: Housing 
is a Public Health Issue

Overcrowded housing is linked 
to worse mental health, chronic 
disease, and shorter life 
expectancy.

Housing conditions affect 
workforce stability and 
community wellbeing.

People experiencing 
homelessness have significantly 
lower life expectancy than the 
general population.

Key Message 2: 
Housing Challenges 
Are Growing and 
Unequally Distributed

Median rent in Sedgwick County 
increased from about $750 in 
2014 to nearly $975 in 2023.

Overcrowded housing varies 
significantly by ZIP code.

Homeownership and 
homelessness rates differ 

sharply by race and ethnicity.

Key Message 3: Local 
Policy Can Drive Action 
and Improve Outcomes

Housing stability supports 
economic development and 
lowers healthcare and social 
service costs.

Local policy decisions shape 
housing affordability and 
availability.

CHA and CHIP data help align 
resources with areas of greatest 
need.

27-9-3
• 27 Words

• 9 Seconds

• 3 Main Points
Housing conditions shape health and equity; rising 
costs and crowding strain families unevenly; smart 
local policy can mobilize partners to improve 
outcomes countywide through data-informed 
community action.
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Finding Your Audiences

How do you take the show on the road?

Who will you go talk to?

What will your approach be?
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